bout 100 15 percent or "
i-Tuore of every,shareho body'is madeup .-
* of natural-born dissent “said’Arthur Da-
=Vis, whose'Manhattan management consull
ing company, bearing his name, specializ
in advising co-ops. **Most of those people;
the way their boar:

senters, Mr. Davissaid;
other group of Sharehold
their dissatisfactionith

-natural-born dissente,
" ated and difficulfto'satis

- curspectdissidents

He advises-an; y S
shareholders:to.taki astrategic, busi
like approach to achieve objectives..
“Whether we’re talking about three peop!
or 33 people, the first thing I'would do isget
everybody to sit down and summarize their *

' by their board might want to consider enlist-

o TomBlnemv .

ity

When complaints are .
.genuine, areasoned; .

businesslike approach
-usually works best. .

issues and their complaints,” Mr, Davis- .. .
 Said, explaining that the simple act of ar-"
! ticulating complaints — and then commit- . °
i ting them to writing — often serves to sepas i
| rate légitimate issues from those that might
i be consigned to the nitpicking category.”: . :
}  “Thenext thing I would do is send a. L
| memo to the board president stating the .
i problems and proposing possible solutions,”’ H
{ he said. “If an'answer is not forthcoming, or,
- L if the answer given is unreasonable, thenl 7
F ‘Wwould send the. mémio to every memberof * .

.} the board askirig them to sit down withtwo -

F'of three of thé complaining shareholders to” ' -
i- See if a solution can be worked out.”” -+ .
}'* -If that fails, Mr, Davis said, the dissentin, =
{ shareholders have nooption but to attempt- : .
torrally the support of other shareholders i
the building by,sending the memo to.each of-
& them and asking for their input, i1 - :
% «“This is the tricky part,”” he said. *You
wMight have a dedicated board doing what
[ they truly believe is the right thing to do;
*@nd the other shareholders might think th
{issentersdre just nitpicking.” -+ ...~
¥ ; {Robert Grant, the president of Diversified
I" Property Management In Brooklyn, said:

! that dissenting shareholders whose com- ¢

I' plaints and suggestions have been rebuffed

| ing professionals to help them make their
,, case to other shareholders and, if necessary,
to attempt to replace one or more members
| of theboard, oo -
“There are times when management
companies, accountants and lawyers are aj .
proached by groups of shareholdersand ::. -+
asked to-assess the way the building is being
run,” Mr. Grant said: He added that this.,: *7

. Infact, Mr. Grant said; there is 4 possibili-- -
ll ty that some'accp}xm?nts, managers and. - A

. tan co-0p, Lhe'used.a
- personal and labpr-_lntenslye

- “harsher solutions”

ing appear to be serious, 7. . -
“I once wrote a letter to thregac. ;.
counting firms and three law firms:
asking if they vould give f;
to a group of'dissident'sharehoj
believed had legitimate concern:
about how their building was being
run;” he said. “All six firms offered
to help.” IR
The reason some professionals ar
willing to do that, Mr. Grantex. : -
‘Plained, is because they can reason.
ably expect to be hired by the buiid-
ing if the dissent; g shareholders
gain contro] of the board, *i: ' " :
Even if a shareholder groyp can.
‘ot get professional assistance in. .
their effort, Mr, Grant said, the law
provides them with some of the tools .
necessary to mobilize other share- ... '
holders, . . . o W oL
‘“‘Any shareholdg;:, in'a building
the right to get ailist.of the'names
and addresses of every. other'share..
holder in the building,” he sajd, “And
while it’s possible that the curren

proach to ensure th

hga:d and his views-

““Iranforaseatonthe board of df
rectors,’ Mr. Gonchar said, explain
ing th@lt he wanted to influence h

that I would have input in the de
ston-making process;'"he said, *'s
.Wrote up a memo explaining howI
would approach the refinance;and I
slipped the memo unde;
door in the building"! ¥

Mr. Gonchar, who won the seat k
sought, said that While his relativel
low-key method for gaining a voi
worked, there were times when -

; ! eht
for.

-“You can always wait for the’
nual meeting and try to.elect a wl
new slate of board members,” he
said. “But youneed a lot of suppo:
and a lot of committed souls.to ac
complish that,” : :




